
 

 
Title 

Project Budget 
Code: 

4.0.2425 

ECTS points: 
2 

Hours: 
15 

Semester: 
Winter 

Status: 
Elective 

Language: 
English 

 

Lecturer: dr Jaroslaw Kujawski 
Email: jaroslaw.kujawski@ug.edu.pl 

Course description: 
1. Financial KPI for various types of projects.  
2. Classified costs for project budget.  
3. Direct/indirect and variable/fixed costs of project.  
4. Order of captions and lines in project budget.  
5. Rate, price and volume parameters in project budget.  
6. Overhead allocation rates for project.  
7. Contribution margins for profit-oriented projects 
8. Basics of Earned Value 

Reading list: 
1. Practice Standard for Earned Value Management (second edition), PMI 2011 

Grading: 
The final grades are based on the score according the University terms of study: 
50% or less - 2,0 (fail) 
>50% - 3,0 (pass) 
>60% - 3,5 (pass +) 
>70% - 4,0 (good) 
>80% - 4,5 (good+) 
>90% - 5,0 (very good) 

Prerequisities: 
There are no pre-requisites for this course 

 


